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Background and History

In an ongoing effort to meet the changing needs of customers and
maintain a competitive edge, many businesses are focusing today on
sustaining and enhancing quality service - which is regarded as an
important element of success. In addition to developing and applying
effective quality control systems, they encourage their staff to set up
Quality Improvement Teams (QITs) or Quality Control Circles (QCCs).
These teams regularly put forward suggestions for improvements in
daily operations, and have achieved substantial and tangible results
concordant with operational policies that enhance both productivity
and staff capabilities. With an aim at sharing and learning together to
reach a win-win situation among businesses, the idea to organise
experience sharing conventions for successful quality improvement
cases was initiated.

The first Quality Improvement & Experience Sharing Convention was
instituted in 1997 by 6 participating organisations. With strong support
from other organisations thereafter, the Convention has become an
annual major quality event with participating organisations taking turns
to host.

The Logo

This logo is especially designed for the Quality Improvement and
Experience Sharing Convention and has been used since 2001. The
silhouetted heads and the inverted commas not only symbolize the
sharing among the quality organisations, but also form a letter “Q"
highlighting their quality achievements. This logo also represents that
the Convention has established a learning platform for sharing their
improvement experience and their achievements of quality
management.

1997 (1st) 2003 (7th) 2009 (13th)
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Kowloon-Canton Railway Corporation The Hong Kong Jockey Club Synergis Management Services Limited
1998 (2nd) 2004 (8th) 2010 (14th)
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The Hong Kong and China Gas Company Limited ~ MTR Corporation Fuji Xerox (Hong Kong) Limited

1999 (3rd) 2005 (9th) 2011 (15th)
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Tuen Mun Hospital Electrical and Mechanical Services Department The Hong Kong Jockey Club

2000 (4th) 2006 (10th) 2012 (16th)
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Synergis Management Services Limited Vitasoy Intemational Holdings Limited MTR Corporation

2001 (5th) 2007 (11th) 2013 (17th)
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Hongkong Post PCCW Limited Vitasoy International Holdings Limited
2002 (6th) 2008 (12th) 2014 (18th)
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Fuji Xerox (Hong Kong) Limited

The Hong Kong and China Gas Company Limited

Hong Kong Housing Society
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Message from the Organiser

The Hong Kong Housing Society takes great honour to host
the 18th Quality Improvement & Experience Sharing Convention
(QIESC). This annual event provides a precious platform for
participating organisations to share experience and ideas in quality
improvement.

As a "housing laboratory” endowed with a social mission, the
Housing Society has endeavoured to cater to the needs of the
community with diversified and innovative housing services. We
have established the “Quality Enhancement Team” since 2002 to
encourage our staff to exert their talents and creativity to the
continuous improvement in their day-to-day work. In 2008, the
Housing Society first joined the QIESC in order to broaden our
horizons and learn from fellow member organisations and to attain
greater benefits in our pursuit for quality excellence.

The theme of QIESC this year is “Quality Excellence Starts from
the Heart] which emphasises working with all our heart for
achieving quality excellence. | sincerely wish the QIESC another
tremendous success this year, and hope all those joining in the
event will benefit from learning and sharing the success experience
of each other with all their hearts. Taking this opportunity, | would
like to express my gratitude to the organising committee and all the
participating organisations for their concerted efforts in making the
QIESC 2014 a success.

Wong Kit Loong
Chief Executive Officer and Executive Director
Hong Kong Housing Society
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Customer Maintenance Services Department
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Chung, CHAN Siu Kei
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Gas service risers are gas pipes installed outside the facade of building
which supply gas to our customers. In 2013, there were some public
housing estates under comprehensive renovation by means of gondola.
We could not make use of the existing gondola to replace the defective
risers and finally bamboo scaffoldings were erected.

Causes / Root Causes Analysis and Validation

o PMEZPERAT S TRRAHET -
o ERMBTIER CPMERER - BRI -
o PHEIMEZEZR  EEXRZEYELR

* Gondola swings due to pendulum effect.
e (Gust wind causes serious sway and increases safety risk.

e Falling of object may occur at gap between the gondola and the
facade.
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Smart Gondola

e Design a pair of suction discs connected to an electric vacuum
pump to stabilise the gondola on the facade.

e Design a gangway to cover the gap between the gondola and the
facade in order to prevent falling of object.

Achievements & Benefits

e |t is no longer necessary to erect scaffoldings to replace the
corroded risers at the public housing estates where under
comprehensive renovation by means of gondola.

* Savings from scaffolding cost is up to HK$1.3M each year.

e Occupational safety is enhanced by eliminating the risk of
scaffolding erection and dismantles.

* Reduction on use of 4,000 bamboo each year enhances
environmental friendliness.

W2 RIRE

Design of suction disc and clamp




CLP@ +E

€ . EA
Speed Joint

9% EBE S Background of the Team

RETHHRALE

ower Hong Kong Limited

AR

Team name

PAVA=E

Date of formation

il Eile!

Composition

RE8

Team facilitator

BR

Team leader

R E

Team members

THEZE
PSBG Excellence

2003%1R
January 2003

BERREXERE

Power Systems Business Group

a1kt
SK.HO
REIfE
K.K. LEUNG

ETR 28-

RiEk SR 2kE  BRE - "5XH

C.Y.IP, C.Y. LEUNG, Howard LEUNG , Ray KWONG , W.T. LAU,
K. K. LO, BrianWONG , P H. PUN

A 15

B=

Background
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In CLR there are over 13,000km of High Voltage (HV, 11,000V-132,000V)
cables supplying electricity to 2.4M customers. Unavoidably, the cables
need to be connected together by HV Cable Joints. For high technical
requirements of HV operation, market-available cable joints were
complicated and bulky, and hence costly (CLP spends HK$60M/year),
time-consuming to install / restore electricity and unfriendly to
environment.

With unshakable conviction “Quality Pays and Innovation Helps” from
each member, we actively proposed a seemingly impossible mission of
developing HV “Speed” joints. Not by miracle but innovation, we
successfully developed our HY Speed Joints, creating multi-dimensional
benefits to the society and CLP.

Causes / Root Causes Analysis and Validation

o HEARERINIEY - EEiRAE - TEA - BRRAEREE
BEEEER - BRRERENEERR -

o FERUTIEMTRENEE
BER(RA  REE  RRE  srxiong (E—

o REULSY  HELNEESEREEH= ERTHE
B DIEHRBRS - E52H  KRREMASTH M6
R LB REREN  A0%Z  EMEERESSH -

On-site Inspection

Process-flow Chart Pareta Chart

B

Collecting advices from stakeholders including frontline, engineers,
customers, contractors, etc. through a number of “Brainstorming and
Consensus Workshops” of different formats.

Analysing process and data through powerful quality tools —

1) B-week Onsite Inspection, 2] Process Flow Chart,
3) Cause-and-Effect Diagram, 4) Check Sheet and 5) Pareto Chart
(Fig.1).

With the above analysis, we found that the market-available HV joints

composed of 3 different key components for “electrical insulation)

“stress control; “water blocking” and “long-term thermal
performance" were costly and ineffective, resulting from
“Complicated Jointing Process” and “Large Quantity of Joint
Components”

RRAREST TR

Fig.1 Root Cause and Problem |dentification
by Proper Analytical Tools
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Solutions
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Fig.2 Solution-generating Approach Fig.3 Comparison of 132kV Conventional

and Speed Joints
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Not compromise our conviction, we challenged the status quo in the
market. To devise the solution systematically, we made use of our
unique and stringent approach consisting of "“Problem Tree
Diagram’, “Brainstorming for totally 25 Ideas’ “ldea Rationalizing
Session’; "Matrix-Data Analysis for Solution Ranking “Application of
Proper Electrical Theories, “Expert Meetings with Learned Society,
“Checking Production Feasibility with Manufacturers’, “Concept
Verification by International Laboratory Testing and Field Trial” and
“Control Chart Monitoring Implementation Effectiveness” (Fig.2).

We first succeeded in transforming some concepts into our own
11kV Speed Joint with numerous innovations in technical design,
material selection and production process for reducing cable joint
components and simplifying jointing process. For instance, the
three key components can be combined into one single component
utilising modern multi-layer polymer manufacturing techniques.

We adopted “Force Field Analysis; “Gap Analysis” and “Risk
Assessment Model” to identify the restraining forces and gaps in
process, staffing & skills and resources & budgets, and get them
resolved through a comprehensive package of “Management of
Change, “Procedures and Design Standardisation] “Skill-transfer
Training & Communication” and “Round-the-Clock Technical Support
Arrangement”

That success created influencing ripple effect that the development
model was easily applied in the 2nd PDCA cycle for an even more
difficult case “Development of 132kV Speed Joint” with minimal
additional resources and much shorter timeframe (Fig.3).

Achievements & Benefits

B AE  BREPEXAERMEEL  EXRERELE
EE (LSME) ~ RERRB (11,2678/F) UEZSE
bRRBEER (| 318/ ) FENBSHAN - FMEBEETH
RN  EEEREEEBNEKENEE - KENK
& AR B0 B BB EBE s RE LT -

o EMBHRNBER: ARF AT BRES TEREAEN
PELR Y SEEREE (B m J

o FHARWM  HRFEAAPESBRESEREHENSE - I
BREEEMAMAR] ¥ RESZEMNRAGH -

o HTE— HBEEENDNRANBENRE - FradEnE
PIEHREER2ORAER  WRBABMERNAFEE
LR EBEREZHTE— -

o FREMEAALEE : AEIFNHTENERERGEE
E#%ﬁﬁﬁﬁ%ﬂ%{#ﬁﬁmmraﬁa BA) -

BIEMSE

WA ZERNET RS

Fig.4 Multi-dimensional Benefits to Various
Stakeholders

Bh FirEREANALEE
Fig.5 High Appreciation frorn External
and Internal Stakeholders

Tangble Benefits: Due to successful full implementation and
standardization in CLF the realised saving in project cost {|$21M#r),
installation time (| 1,267day/fyr) and CO2 emission (|3.1ton/yr) are huge,
which even far exceeded our effort spent as well as the high targets
pre-defined by Management and the Team. Survey has also shown team
members’ knowledge, commitment, confidence, team work spirit & trust
and interest are uplifted significantly.

Intangible Benefits and Environmental Protection: Speed Joint also
created numerous intangible benefits to various stakeholders such as
customers, the public, green group, industry practitioners and CLP {Fig.4).

Long-lasting Validity: Speed Joint design has becorne CLP's norm for its
huge tangible and intangible benefits to various stakeholders. In order to
secure and sustain the benefits so created by Speed Joint, long-term
partnership contracts lasting for 5 and 6 years were established with two
capable cable joint manufacturers.

Walking-the-Talk: With the improved productivity and reduced costs, all
related business units supported in whole-hearted devotion to the
implementation in their daily operations and walked the talk by involving
themselves in site visits and UserValue-Added feedback session for
further improvements.

Stakeholders" and Industry Practitioners’ Appreciation: We got high
appreciation from the HKIE - Electrical Division, renowned suppliers for
the innovations and the huge contribution to electricity industry (Fig.5).
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Synergis Community - Interactive Property Management Smartphone Application
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Synergis has a managed portfolio of 300 properties in Hong Kong and
Chinese Mainland. Notice was widely used in most of its managed
properties as a major customer communication channel to deliver daily
management information including suspension of fresh water supply and
lift service etc. The traditional channel has both time and boundary limits
that customers have to read the messages on site and they may fail to get
urgent messages on time if those were issued at odd hours of the night.
The chief drawback was lack of alerts function that customers have to
take note of the notices or they may miss important messages.

Causes / Root Causes Analysis and Validation

MELUEFABER NAEF REAS - BLERE -

o REEMENRS - XEWARSEMFES AEEAS
RIBRFEDRENRTBE RV ALINEEEE -

o RBRTE  XFEIHERBEEARTEREERKERT
AR A RESEAEENNE -

o RYBREFPPENE  —LEZNNEFESF BN
HFRADREE - IORBAR - YAFABRERER -

Traditional notice is not a perfect communication channel due to the
following reasons:

e |t has both time and boundary limits that customers have to read the
messages on site and they may fail to get urgent messages on time
if those were issued at odd hours of the night.

e |t does not have alerts function that customers have to take note of
the notices or rely on security guards’ friendly reminders. They may
miss important messages.

e |t is necessary to issue important notices to each household to
ensure those messages were delivered. It involves extra manpower
and time. Extensive use of paper also violates the principle of
environmental protection.

Sl EREE

BEw=ERTng O
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Solutions

RIBERGT Y — (A2 B F#ERET — Synergis Community *
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o REFRUBEFENERTE AR - tgRE -

o BERTIERREFULUEIEEMNS @ BABRBER -

o BAOBBESHNHE  HEAFRUER-

o RBEFEEEFRR - BEEFBBEREE -

Synergis Community =&
Synergis Commurity - home page

Innovation Circle designed Synergis Community, a free smartphone
application to offer customers a useful interactive and bi-directional
communications platform. The application would be implemented in
phases at all Synergis properties.

e FEach property enjoys a separate communications platform that
users may access notices published by a property after logging in
the application.

e No time or boundary limits in issuing or getting messages via the
application.

e Alerts function reminds customers of important messages.

e The application provides useful features including online enrolment
of property activities, checking of payment status of residential units
and survey submission.

e Instant messaging functions facilitate direct communication
between customers and management office staff. It greatly boosts
management efficiency and service quality.

e Considerable development potential to cope with customers’
requests.

Achievements & Benefits

e The initiative in launching an interactive bi-directional smartphone
application helped uplifting Synergis' corporate image.

e The app provided a more convenient customer communication
platform which is free of time and boundary limits.

e Alerts function ensured important messages get through and help
boosting service quality.

e |treduced the quantity of notice which in turns saved manpower and
papers.

e Relationship with the Incorporated Owners and residents was
strengthened as the smartphone application was widely
recognized.

Available @

HMEEER TYRARF AEEApp StoreztGoogle Play®& T
#Synergis Community

Owners and residents of Synergis’ managed portfolio may download
Synergis Community for free through the Apple App Store or Google Flay.
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Enhancement of Escalator Stability by Improving Quality of the Energy Power
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Background

With reference to research data, escalator trips in Lo Wu, Sheung Shui
and Lok Ma Chau Stations due to voltage dips have been increasing
since 2008. As sudden stoppages of escalators have not only affected
the passenger flow but also caused impact on escalator safety, an
imminent solution was necessary.

Causes / Root Causes Analysis and Validation
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All causes were figured out with Brainstorming and Cause & Effect
Diagram while the root causes were screened out and validated by use
of Cause & Effect Matrix Diagram and Pareto Analysis. Finally, the
following factors were confirmed as the root causes of the problem:

e The power supplies of these 3 stations were associated with the
overhead line network which is relatively vulnerable to external
interference, resulting in high chance of frequent and severe voltage
dips in these 3 stations.

e Escalators have a ride-through device installed now to overcome the
short and mild voltage dips. If a prolonged and more severe voltage
dip occurs, escalators would be tripped to stop.
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In analysing the root cause, and in careful consideration with the
particular situations of the 3 stations, the Team came up with
improvement options as follows:

e Lo Wu Station: Because the OHL associated circuits could not be
removed from the supply ring to Lo Wu in the short-to-medium
term, it was suggested that a local high power ride-through device
shall be installed for 3 escalators and 1 travellator.

e Sheung Shui Station: It was suggested that most of the OHL
circuits from the supply rings of Sheung Shui shall be relocated
because there was no room to install a local high power
ride-through device.

e Lok Ma Chau Station: To co-operate with CLE the reconfiguration
of the power supply network to the power source which was not
associated with OHL.

Achievements & Benefits
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High power ride-through device

The numbers of escalator tripping at these 3 stations due to voltage
dips have been dropped significantly from about 100 cases in 2011 to 12
cases in 2013. After the enhancement of the power network, the
existing ride-through devices can protect the escalators in a more
effective way.

Tangible benefits

e With a more reliable and safer operation of escalators, the
insurance premium and the cost of handling claims resulting from
passengers’ injuries are expected to decrease. With the
co-operation with CLP the total costs of HK$4.2 million for
purchasing high power ride-through devices for SHS and LMC have
been saved.

Intangible Benefits
e Passenger safety has been enhanced.

e A substantial investment has been made to improve the customer
services, which can strengthen the Corporate image of providing
Quality Services and build a good example for the society.

* The cooperation among the departments and the working partner
can be improved.

e The competence and knowledge of the Team members have been
enhanced in additional to building up a good team spirit.

e The high power ride-through device is an environmental friendly
device as it has a high energy efficiency and can avoid battery
waste.
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The tripping of escalators has
adverse effect on the

passenger safety and station
traffic control.
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Knowledge Sharing Centre - Excellence Demo Process Management System
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Fuji Xerox (Hong Kong) Limited always encourages Customer to visit our
Knowledge Sharing Centre (KSC) to experience our products and
solutions. Regarding the number of Customer Visit keep increasing,
therefore, we enhanced Customer Experience through optimizing the
efficiency and flexibility of demo appointment workflow which is
supported by Excellence Demo Process Management System developed
by our Solution Consultant.

Causes / Root Causes Analysis and Validation

e There was no restriction for Account Manager to check machine
availability before submitted the demo booking. Reschedule may
cause inconvenience to Customer if the booking slot was occupied.

e Account Manager was required to fill in Demo Booking Form
(Applicant Name, Department and Phone Number) for each booking
which was time consuming.

e Huge numbers of solutions were installed in Knowledge Sharing
Centre (KSC) Server which negatively affected server performance
and not able to provide standard solution demo environment.
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e Fuji Xerox {Hong Kong) enhanced Customer Experience through
optimizing the Knowledge Sharing Centre (KSC) Demo Appointment
Workflow which is supported by Excellence Process Management
System developed by our Solution Consultant.

* Customer attendance and resource usage record can be uploaded to
system automatically by Smartcard Solution and produce report to
enhance resource management. In addition, the system can retrieve
Account Manager frequently used data to save input time and
improve efficiency as a result.

e Account Manger is required to confirm demo system requirements
in advance as separate virtual machine environment may be set up
by technical support team to ensure the reliability of the server.

Achievements & Benefits
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e Customer Experience is optimized after implemented Excellence
Process Management System in Knowledge Sharing Centre (KSC)
because the flexibility of demo appointment is greatly increased.

e Integrating with Smartcard Solution, Customer attendance and
resource usage record can be computerized into electronic
documents which can facilitates the sustainability of resources.

e Statistical Report can be generated in a timely manner for optimizing
resource management.

e Through the set up of separate virtual machine environment, the
reliability of server is enhanced to ensure Customer fully
experienced our products and solutions.

00 D650 (4 (920 1006 1630 110 11:00 1200 1330 1500 1330

BRSUNREERY - FRCENNERRPLNERNTENER-BTH - 758
EASHERELE - ERRATFRHUEABENSITE  LIAREFNTEE -

Availability of Knowledge Sharing Centre (KSC) demo resources are shown in calendar view and
update autornatically when resources are reserved. Therafore, resources can be allocated more
efficiently.

I Bl

Knowledge Sharing Centre
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Improve sleeve splicing method, reduce packaging material wastage and increase line efficiency
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Since the Aseptic PET Cold Fill line started operation in the first 3 months,
the production cost and line efficiency could not achieve the expected
target. The production output was significantly dropped. Some products
supply could not fulfill the market demand and caused average monthly
sales loss at HK$ 150K.

And the wastage of the packaging material “sleeve” was extremely large.
There was an average monthly material loss at over HK$ 66K. Although
team members suffered great work pressure, they all worked as one.
They diligently listened to all parties’ ideas and eliminated all difficulties.
Finally an innovative method that was not only effective, but was also
executed speedily at low investment cost to solve the problem.

Causes / Root Causes Analysis and Validation
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By on-site observation “Gemba’, “process study’, “data collection” and
“graphic analysis’ the team well understood the problem and
improvement target. With “Pareto study’, “brainstorming’ “cause &
effect” and “data analysis| they assessed our “process capability” and
identified the key factors as follows:

* The sleeve splicing occurs every 13 minutes. Under the high speed
at 36,000 bottles per hour, the frequent manual “sleeve” splicing
has caused too many production stops.

e The conveyor buffer distance between the sleeve applicator and
filling machine is short. During every sleeve splicing, if product
bottles are jammed to the buffer limit, filing machine would
automatically stop to protect the machine itself.

e As only limited time is available for the sleeve splicing, work
pressure on operators is high. They start performing the splicing
procedure too early without using up the entire reel of material. That
caused huge loss in sleeve material.
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Aseptic PET Cold Fill line sleeve applicator

e The team use “brainstorming” to create ideas for the solution. They
also used “MatrixData analysis” and “Force Field analysis” to
evaluate the effectiveness of all possible solutions.

e Owing to the limitation of factory space, long execution time and
high investment cost, the ideas to extend the conveyor buffer or
place additional sleeve applicator running parallel production were
not practicable.

e The team started thinking from the hearts. The members use TOC
“evaporation cloud” methodology to solve the conflict and problem
— how to achieve good sleeve splicing without stopping the line.

e Finally the team found out ultimate innovative solution: Additional
group of tension rollers was installed on the sleeve applicator. Its
purpose was to extend the buffer not on conveyor externally but
built buffer internally in the machine itself. The operator could then
have enough time to perform the sleeve splicing and use up entire
reel of sleeve material without stopping the sleeve applicator and
production line.

Achievements & Benefits

e After the solution implementation, the team collected data again for
"hypothesis test” and validated the effectiveness with “control
chart” The achievement and benefits are as follows:

Tangible Benefit:
e Sleeve packaging material wastage was reduced by 58%, HK$800K
was saved annually.

e Product supply shortage issue was resolved. Sales revenue was
increased by HK$1.8M.

e The line efficiency was increased and production cost was dropped
against budget by 9%.

e Overall project saving is around HK$10M.

Intangible Benefit :
e Team members always think from the heart to eliminate conflicts. It
enhanced the mutual respect and trust within the team.

e |t increased the job satisfaction and sense of belonging for staff
because of the recognition from the top management and the
adoption of the innovative proposal into the coming new production
line.

¢ |t enhanced the environmental awareness with the reduction of
packaging material waste.

The team also created the “control plan” to ensure that performance
improvements could sustain over time.

BINM—ERNEARIER FRRENES  SBFEE ENNBERERSE
WAKEEHEREM AR - MEARELE -
Additional group of tension rollers and counter were installed. The purpose is to extend the buffer

and ensure operators could have enough time to perform the sleeve splicing and use up entire rael
of sleeve material without stopping the production line.
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Bridging the Language Gap
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Lakeside Garden and Tui Min Hoi Estate both located in Sai Kung are the
Hong Kong Housing Society's housing estates which are managed by this team.

To enhance the quality of property management, the Housing Society has
launched the “Service Enhancement Campaign —To Serve with the
Heart" programme for staff in July 2013.

One of the major areas in property management is to provide repair and
maintenance services to tenants, in order to maintain an ideal living
environment for the tenants and give them peace of mind.

With the aim to avoid misunderstanding with tenants in maintenance
issues due to language problems, and to enrich staff's practical
knowledge, a tutorial disc has been produced and converted to a software
teaching kit, in order to help our staff learn the correct names of sanitary
wares and parts respectively in Cantonese, Mandarin and English.

Causes / Root Causes Analysis and Validation
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e The Mainland new immigrant population in the estates continue to
increase. Due to the naming differences of housing equipment
between the Mainland and Hong Kong, especially about the sanitary
wares and parts, misunderstandings may easily occur between
tenants and staff in some maintenance cases and cause
unnecessary delay.

e Unfamiliar with the various names of sanitary wares and parts in the
market may easily result in making wrong purchasing order.
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* Photos of all the sanitary wares and parts in the estates were taken.

e Aresearch was conducted via internet and on publications from Hong
Kong and the Mainland, finding out the correct names of sanitary
wares and parts in both Hong Kong and the Mainland.

e Consolidating the information generated from the research and
basing on the opinions from technicians and engineers to come up
with the different naming of sanitary wares and parts in the mainland
and Hong Kong.

e Adisc has been produced as a teaching kit containing photos as well
as sound recordings in Cantonese, Mandarin and English. A computer
application has been developed as a useful teaching kit for staff.

Achievements & Benefits
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Software teaching kit showing the names of the sanitary wares and parts in different
languages

e The communication problem has been addressed so that repair
requests will be handled more quickly and more efficiently.

e The software teaching kit is userfriendly and has been already
started to promote to other estates which are managed by Hong
Kong Housing Society for use.

¢ Communication between staff and tenants has been enhanced.

* \Wrong purchasing orders causing by communication problems have
been avoided.

e Technical knowledge for staff has been enriched.

e Professional image of the company has been enhanced.
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With the aim to avoid misunderstanding with tenants in maintenance issues causing
by language problems, a software teaching kit with Cantonese, Mandarin and English
equipment names has been produced.
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2014F BE KR AR EGERE)ER
Quality Experience Sharing and Benchmarking Activities in 2014

FERTHFEEGHERCATH2REERBEIREERAT -
Members of the organising committee visited Hong Kong Aircraft Engineering
Company Limited (HAECO) on 7 June.

RERTFREGKENSA29H 28
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Members of the organising committee visited
the MTR depot on 29 August and got a taste
of driving the ftrain through a driving
simulator.

REIRTFREGRENIA23AZTHERE—ELRBEBRAR — HLWELAL - Y
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Members of the organising committee visited the New Word First Bus Services Limited - Heng Fa
Chuen Bus Terminus on 23 September in order to understand its bus services and quality improvement
measures.
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