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DP Channel - on call 12 hours
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{2 Background of the Project

The multiple intelligence kids theme park D « PARK (Discovery
Park) understands the needs of breastfeeding mothers.
D - PARK won “The Best Hong Kong Baby Care Room”
for two consecutive years in recognition of its support for
breastfeeding and the care to breastfeeding mothers. The
provision of independent nursery rooms, breastfeeding
rooms and other extra services makes a comfortable and
convenient environment to mothers and babies. This is really
a great news to mothers!

{7 Causes of the Problem

The management office was not able to arrange each
breastfeeding room a nursery attendant. When customers
needed to use breastfeeding rooms, they had to call the
security office. Then, the security office would call cleaning
department to arrange nursery attendant to open the door.
Such arrangement caused:

e Customers needed to wait outside the breastfeeding

room several minutes or even ten minutes.
e Complaint for long waiting period.

e Jumping the queue to enter the breastfeeding room.
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ik {37 Solutions

The fishbone analysis was used to analyse the root of the
problem and to find out solutions in terms of ‘People’,
‘Equipment’, ‘Materials’, ‘Method’ and ‘Environment’. The
solutions were:

Install an ‘On Call’ paging system for breastfeeding
room services.

Put a signal transmitter on the entrance wall of the
breastfeeding room to call for nursery attendant’s help.
The pager of the nursery attendant vibrates when
customer presses the signal transmitter for assistance.

When the ‘On call’ paging system was completed, several
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review meetings were held and the following difficulties
(solutions) were observed:

Nursery attendant did not understand the use of
equipment and did not pay attention to vibration calling
signal and the flash indication on low battery level of the
system (Strengthen training on the use of the equipment).
Weak calling signal due to remote location of the
nursery attendant from the transmitter (Install mid-way
signal amplifier).

Customer not familiar with the use of the signal transmitter
(Add user instruction adjacent to the signal transmitter).

{Z7 Achievements & Benefits
Tangible benefit:

Complaints decreased by 97 %.
Change complaints into services.
Reduce manpower and working hours.
Make good use of resources.

Intangible benefits:

Enhance the image of the company and the property
management profession.

Improve work efficiency, enthusiasm and sense of
belonging of staff.

This bespoke service provided to our customers is an
example of our spirit of the Artisanal Movement.
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Customer can press signal transmitter for nursery
attendant's help




