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{Z Background of the Project

In keeping with the Group's philosophy of quality and
excellence, we make good use of technology to develop
a unique mobile apps CONNECT. With the function of
high quality photo shooting and flexible recording system
of photos and texts, the apps allow frontline workers at
construction sites to work closely with colleagues from various
departments, thus enhancing working efficiency, promoting
communications and solving problems in an effective way.

{(J7 Causes of the Problem

Construction sites workers make record regularly on
their working progress, health, safety and environment
issues, as well as follow-up works with subcontractors.
Workers take long times to input the data into computer
at the construction sites, and fill in paper forms at office.

There is a need for making speedy record of situations
on the spot in a systematic way.

Delay in data update may affect construction progress,
which may upset communications with subcontractors
and other parties.
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{37 Solutions

Instant communications: by using CONNECT, colleagues
are able to make records on the projects in the form
of photos and texts. Managements at construction
sites and head office can access the records in mobile
phones or through website, and give responses in a
timely manner.

Data sharing: data are saved in backend server which
allow colleagues to update their working status anytime
and anywhere, thereby enabling the projects to operate
more smoothly and efficiently.

Interactive model: the apps adopts “mutual response”
mode, which requires both parties to respond on an
issue to make it as a finished task.

Smart alert: automatic reminder and alerting functions
to facilitate the reporting process.

Customised groups: private groups can be created
by selecting contact persons in the staff list, so
that colleagues can notify the corresponding ones
immediately to take action on any follow-up issues.
Abundant resources: powerful database with massive
documents on site-related matters, including safety
guidelines, safety working system and more.

{Z7 Achievements & Benefits

Minimise data input efforts to expedite the overall
working process.

Monitor work flow in real time by different parties to
improve working efficiency.

Facilitate communications between colleagues and
enhance their morale.

Improve communications with subcontractors.

Reduce paper consumption to promote environmental
protection.
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