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ABOUT QUALITY IMPROVEMENT AND
EXPERIENCE SHARING CONVENTION
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History and Background
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In an ongoing effort to meet the changing needs of customers and maintain a competitive edge, many businesses are focusing today
on sustaining and enhancing quality service — which is regarded as an important element of success. In addition to developing and
applying effective quality control systems, they encourage their staff to set up Quality Improvement Teams (QITs) or Quality Control
Circles (QCCs). These teams regularly put forward suggestions for improvements in daily operations, and have achieved substantial
and tangible results concordant with operational policies that enhance both productivity and staff capabilities. With an aim of sharing
and learning together to reach a win-win situation among businesses, the idea to organise experience sharing conventions for
successful quality improvement cases was initiated.

The first Quality Improvement & Experience Sharing Convention was instituted in 1997 by 6 participating organisations. With strong
support from other organisations thereafter, the Convention has become an annual major quality event with participating
organisations taking turns to host.
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This logo is especially designed for the Quality Improvement and Experience Sharing Convention
and has been used since 2001. The silhouetted heads and the inverted commas not only
symbolise the sharing among the quality organisations, but also form a letter "Q" highlighting
their quality achievements. This logo also represents that the Convention has established a
learning platform for sharing their improvement experience and achievements of quality
management.
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The Hong Kong Jockey Club Fuji Xerox (Hong Kong) Limited Synergis Holdings Limited
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PROGRAMME RUNDOWN
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Guest / VIP Reception

Admission

Opening Ceremony

Souvenir Presentation to Co-organisers

Opening Speech by

Mr. Terence LEUNG,

Deputy Chairman and Managing Director

Synergis Holdings Limited

Presentation by CLP Power Hong Kong Limited
Presentation by Kum Shing Group

Presentation by Vitasoy International Holdings Limited
Presentation by New World Development Company Limited
Break

Presentation by The Hong Kong and China Gas Company Limited
Presentation by MTR Corporation

Presentation by Airport Authority Hong Kong

Presentation by Synergis Holdings Limited

Vote Casting

Prize Presentation

End of Convention




REZRDEERSR

Automatic Power Restoratiol

Ellz =T

Team Name

JoAvA=): ]
Date of Formation

LS e

Business Unit

ERFIREE

Team Facilitator

BE

Team Leader
R

Team Members

&2 BACKGROUND

PEBHERAD
CLP Power Hong Kong Limited
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CLP developed Automatic Power Restoration System in distribution overhead line network. Upon
line faults caused by various environmental interferences, the system automates to restore

electricity supply. It enhances the supply reliability and power quality of electricity supply to
customers.
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Self-develop a Riser Inspector to increase the success rate of gas riser inspection.
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The Hong Kong and China Gas Company Limited
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Michelle Lau | vy Chan | Chan Chi Shing | Kwok Tsz Cheuk
Wong Wing Chung
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Kum Shing Group
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Team Name Justice Ease League
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Business Unit Power System
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Team Facilitator Lai, Jacky T.K.
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Team Leader Law, Tom Kwan Shing
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Team Members Chong, Kin Chong | Lau, George Ka Lau | So, Frankie Chi Hung
Li, Samson Tsz Sum | Wong, Veronica H.C.
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The reliable operation of power, railway and airport infrastructure is critical to a city’s sustainable development.
In Kum Shing, multi-faceted engineering services are delivered by a large workforce with safety as its highest
priority. The teams of Project Management, System Assurance and Information Technology joined hands and
developed a mobile application to enhance the efficiency of safety observation and to improve productivity. It
also creates greater value for clients as well as promotes the use of technology in the traditional construction
industry.
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88 Circle + has developed a luggage storage mobile application to enhance the customer
experience by applying new technologies in daily operations. With the use of Wi-Fi network and
computer equipment, the new application is able to enhance handling efficiency, strengthen
logistic management and enable smooth processing of luggage storage, thereby providing
quality services to customers and bringing out our company’s spirit.
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operation work flow of Vitasoy’s full serviced machine service.
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The project standardises and simplifies the airbridge dock guiding lines at Hong Kong
International Airport (HKIA) to enhance operational efficiency of the airbridge docking

process, bringing greater convenience and better services to passengers.
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To provide better and efficient services as well as to reduce environmental footprint through digitization of the

Vitasoy International Holdings Limited
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Sales | Customer Service | IT | Marketing Equipment Development
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Kimmy Chan | Charlotte Wan | Kylie Leung | Alice Lee
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New World Development Company Limited
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New World Development Company Limited

wENAR
Deepsea Lizardfish

20165F1H
January 2016

REEEEE
Hip Hing Group
It

CK Kwong

RE=

Ken Leung

Eacis | AR | RES | SI2R
FOEE | fAF38 | P30 | G@E7 | EER
Amy Tai | Christopher Chow | Carmen Chan | Eric Tse

Fiona Wong | Ken Ho | Louis Leung | Timmy Ho | Tony Yam
i EERE el || g, - |

(e il
L‘ rn\l N Sy
Dirty Bucket is an engineered steel tank for sewage collection in construction site. Its capacity ! w9
is optimized with specific design features like photo—catalytic deodorizer, build-in pipework, l
safety guardrails, cathodic protection system and level indicator for overcoming problems of |
ordinary tanks. -
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Interactive Communication Platforms — Synergis
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As part of its ongoing efforts to maintain a two-way communication with its stakeholders, Synergis has introduced
two interactive smartphone communication applications, namely Synergis Community and Synergis Internal
Communication Application (SICA). These applications provide round-the-clock information update and
communication platforms for its customers and employees.
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We would like to express our sincere thanks to the following parties/ individuals for their dedicated efforts and generous support in
making the Quality Improvement and Experience Sharing Convention 2017/18 a tremendous success.
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Advisory Panel
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Panel of Judges
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Masters of Ceremony
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Presentation Teams
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Company Representatives
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All those who have been of any support to the event
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Special thanks to the following organisations for the sponsorship they provided for the event.
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