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Develop an “Automated guided vehicle” system interacting with SAP, using automated
machine to deliver racks to designated locations

o

Through cooperation of AGV and warehouse management system and navigation using
special markings on the ground, AGV system can identify inventory level and storage
location of all goods in the area.

According to picking lists imported from SAP, AGV automatically picks up and delivers
required racks to designated work stations. Staff works in one location only, eliminating
travel time and reducing human resources required in the picking process.

EAER Develop a mobile application for appliance picking using SAP Fiori technology
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level and storage location of appliance and its movement record.
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Warehouses of HKCG currently experience several difficulties such as wave of
retirement, an ageing population and difficulty in recruitment. Meanwhile, business
scope of HKCG is also getting diversified and actively expands into e-commerce
market. In order to solve the above problems, support company's business
development and maintain competitiveness, warehouses are automated and digitized
through the establishment and implementation of a "Smart warehouse" solution.
Overall efficiency is improved by redefining processes and reducing manual handling
with the help of latest technology and equipment.

Lack of Mobile Device

Lack of Network Infrastructure

Manual Checking of Gas Appliance
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Automated Guided
Vehicle
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Fiori Appliance Picking
Application

Automated Guided Vehicle (AGV) system

o

o

AGV automatically delivers the goods to warehouse staffs, significantly reducing their walking
time among racks. “Pick to Light” system on the work stations provides clear instructions to
staff, speeding up picking process and reducing opportunities of making error.

With the assistance of this system, weekly working time is reduced by 52 man hours.

Appliance picking mobile application

o

o

This application succeeded in the implementation of “paperless” concept in warehouse,
strengthening occupational safety and health, enhancing accuracy and efficiency of
picking, and enhancing traceability of appliance.

Entire daily appliance picking process is reduced by 30 minutes due to streamlined
document handling process and eliminated checking procedure.
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