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{BIBE Team facilitator

Synergis provides a round-trip shuttle bus service to residents
and visitors of Pearl Gardens between the property and Central.
However, the buses sometimes fail to arrive on schedule due to
traffic conditions. Committed to offering quality services to clients,
the Property Services Office has worked out a solution which
provides real time bus location details to residents and reduces
inconvenience that may arise. This effort has helped lifting up the
property image as well as enhancing the company's core value of
commitment to quality.

Causes / Root Causes Analysis

and Validation

* Property Services Office received frequent enquiries from
residents on the shuttle bus location.

* Qur staff had to call the driver to confirm the location each time.
This hindered our services efficiency and might also affect
driving safety.

* In cases where the shuttle bus could not meet the schedule

due to traffic, the driver did not have a proper channel to inform
the residents.
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Real time location of shuttle bus
information is shown on website by
means of GPS function.

Solutions
* Equip the shuttle bus with a phone featuring GPS function.

* Install a relevant app to the phone and set auto-sending of real
time location information to a specific website.

= Setup a property webpage.

* Embed the location information into the webpage.

Achievement & Benefit
* Residents can get the shuttle bus location information, service
hours and bus stop details for better travel planning.

* |t was a low cost solution which involves only a mobile phone
and a GPS monthly plan.

= The hi-tech solution showed Synergis' commitment of continuous
service improvement.

* Both shuttle bus users and the Management Committee
members of the Incorporated Owners showed appreciation
towards this new service.
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Shuttle bus users showed appreciation towards this new service.
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