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customers and maintain a competitive edge, many

businesses are focusing today on sustaining and
enhancing quality service as an important element of success.
In addition to developing and applying eective quality control
systems, they are encouraging their sta to set up Quality
Improvement Teams (QITs) or Quality Control Circles (QCCs).
These teams regularly put forward suggestions for improvements
in daily operations, and have achieved substantial and tangible
results concordant with operational policies that enhance both
productivity and sta capabilities.

I an ongoing eort to meet the changing needs of

The vision was rst realized in 1997, when the rst QIES Convention
was organized. The Conventions have received strong support
from other organizations thereafter and, following the rst
convention, which was hosted by Kowloon - Canton Railway
Corporation, ten other organizations have acted as convention
host between 1998 and 2009.

1997 Kowloon-Canton Railway Corporation

1998 The Hong Kong and China Gas Company Limited
1999 Tuen Mun Hospital

2000 Synergis Management Services Limited

2001 Hongkong Post

2002 Fuji Xerox (Hong Kong) Limited

2003 The Hong Kong Jockey Club

2004 MTR Corporation Limited

2005 Electrical and Mechanical Services Department
2006 Vitasoy International Holdings Limited

2007 PCCW Limited

2008 The Hong Kong and China Gas Company Limited
2009 Synergis Management Services Limited

2010 Fuji Xerox (Hong Kong) Limited

Fuji Xerox (Hong Kong) Limited is honoured to host the 2010
Convention, the fourteen in the series, while The Hong Kong
Jockey Club will host the event in 2011.
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his year, our theme of this Convention is
T“Sustuinable Success through Quality”.

In this decade, I believe that most of our
corporations are facing various challenges in this
economy. With our persistent effort on quality
innovation, our corporations are able to have timely
response to the dynamic market and customer
requirements, in order to demonstrate the corporate
sustainability as our business principle.
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an ongoing basis. “Kind” — our corporation contributes to the local and
global communities, in terms of environmental conservation, business
ethics and corporate responsibility. “Interesting”- our corporate devotes
to develop an interesting and harmony work environment in order to
allow our employee work out of their potential. We also understand the
corporate quality culture is the key success factor for the deployment
of the “Good Company Concept”. As quality culture would promote
and enhance our staff competence and would also enhance the
effectiveness of execution in the aspects of “Strong” “Kind” “Interesting”
with greater extend, this would facilitate our corporation to reach our
vision of excellent Corporate Quality.

As a good corporate citizen, Fuji Xerox Hong Kong is determined to
harmonize with environment and community. Being a Caring Compan
for years, we shall keefJ our passion on contributing to the society witﬁ
main focus on establishing sustainable environment for nursing our
future generation.

For the business aspect, Fuji Xerox Hong Kong is redefining the rules
of the industry with the introduction of the advanced technology
innovation, moving from a box mentality to a solution perspective
and, in the process, raising the bar for excellence and effectiveness in
multifunctional device management. This does not only mark a new
era for the industry, but also sets out a new business direction of the
company, fulfils our green objectives and demonstrates our commitment
in social sustainability as a responsible corporate citizen.

EERKEREELRE

FUJI XEROX ( HONG KONG ) LIMITED
MANAGING DIRECTOR - MR. JOSEPH YU

On behalf of the organizing committee, it is my great pleasure to
welcome you all joining “Quality Improvement and Experience Sharing
Convention 2010”. Since its inception in 1997, this convention has been
established for 14 years.I am especially happy to see different comﬁanies
implementing the quality improvement projects passionately, so that we
do not only learn from each other and share the fruitful success through
our quality commitment, but also promote quality to the society.

Fuji Xerox (Hong Kong) Limited has joined this quality family since 2002.
We are honored to host the convention for the second time. With the
full support and hard work from all related parties, it brings this year’s
convention success. Furthermore, I would like to take this opportunity
to extend my heartfelt appreciation for the passionate support of the
nine co-organizers: The Hong Kong Jockey Club, Hong Kong Broadband
Network Limited, Vitasoy International Holdings Limited, PCCW,
Synergis Management Services Limited, The Hong Kong and China Gas
Company Limited, Electrical and Mechanical Services Department, Hong
Kong Housing Society and MTR Corporation.

This year, our theme of this Convention is “Sustainable Success through
Quality”. In this decade, I believe that most of our corporations are facing
various challenges in this economy. With our persistent effort on quality
innovation, our corporations are able to have timely response to the
dynamic market and customer requirements, in order to demonstrate
the corporate sustainability as our business principle.

As taking Fuji Xerox Hong Kong as an example, one of the keys to the
achievement in Sustainability is the adoption of a philosophy that
calls the “Good Company Concept.” Inaugurated in 1992, the concept
promotes three attributes aimed at keeping the company’s, “Strong,”
“Kind” and “Interesting.”

“Strong” — our corporation contains a well-established management
system and platform for continuous improvement in order to deliver
excellent services that satisfy customers and reward its shareholders on

In meeting the changing needs of our customers as well as maintaining
our competitive edges, we are fully aware that sustaining and enhancing
our quality services is the key to our success. We have encouraged our
staff for over 20 years, to actively participate and set up “Kaizen” to
put forward suggestions for improving daily operations and business
strategy deployment. Fuji Xerox Hong Kong has again proven it is
second to none when it comes to business excellence by winning the
coveted Productivity and Quality Grand Award at the latest Hong Kong
Awards for Industries in 2009, which recognizes of our commitment
on continually improving our process, product and service in a 3uality
way. Moreover, we are glad to share the experience and knowledge on
quality improvement among us through this convention. We do not only
learn from each other, but also promote the quality culture through our
excellent practices.

On behalf of Fuji Xerox Hong Kong, let me express my sincere gratitude
once again to the organizing committee, co-organizers and to all our
distinguished guests. ~Let us uphold our quality spirit for continuous
imprlovement and live out the mission of “Sustainable Success through
Quality”.

Thank you!

Joseph Yu

Managing Director
Fuji Xerox (Hong Kong) Limited

QUALITY IMPROVEMENT AND
EXPERIENCE SHARING CONVENTION 2010
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Team E-waste Task force

Date of formation ~ May 2010
Composition  Sustainability Team

Team faci

litator Winnie Chan

Team leader  Shelley Zhou
Team member  Sam Tseng, Victor So, C M Sit, Andy Au,

REH

Frances Tam, Simon Ho, Arthur Fung,
Stephen Chung
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CAUSE OF THE PROBLEM
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E-waste Task force

The Hong Kong Jockey Club is committed to conducting
its businesses in an environmentally responsible manner,
instilling environmental values in all employees, and focusing
on sustainable growth. This commitment has been strongly
reflected in the Club’s Betting Terminal Phase-out Project
in which 3,800 old betting terminals were disposed of in
a way that not only protects the environment by reducing
its negative impact but also benefits a social enterprise
by preserving job opportunities for young people with low
education levels.

¢ 3,800 betting terminals occupied much space in the Club
and put pressure on storage.

* The terminals once contained confidential and sensitive
data which needed to be removed or destroyed upon
disposal for security reasons.

¢ The terminal parts might contain chemicals that required
special procedures to dispose of them in an environmentally-
friendly way. Disposing the betting terminals directly to the
landfill would cause environmental hazard and increase
landfill load.
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Contract Caritas Hong Kong as the recycler to handle the
disposal

* Contract and arrange a non-disclosure agreement with the
social enterprise - Caritas Computer Workshop as the recycler
to handle the disposal project.

¢ Sign agreement on the mechanism for monitoring the
disposal process.

e Develop E-waste management guidelines and an E-waste
book-keeping system to ensure the disposal complies with
applicable legal and environmental requirements.

The project has created a 3-win solution:
Social Benefits

« Provide job opportunities for the youth of low education at
Caritas Computer Workshop.

* Provide learning opportunities - rebuilt computers are given to
the needy free or at an affordable rate.

* Raise public awareness of proper E-waste disposal methods.
Environmental Benefits

* Reduce electronic waste.

« Reduce pressure on landfills.
HKJC Benefits

* Solve the disposal problem in a meaningful way.

« Enhance connection within the organisation through the
formation of a cross sectional working group.

« Build a channel with Caritas-HK Computer Workshop to handle
E-waste.
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Team  The Yi Weishou Code
Date of formation 9t April 2010
Composition  Administration
Team facilitator  Thomas Chow
Team leader  Peggy Au

Team member  Nikita Cheung, Fanny Lee
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The Yi Weishou Code

Repair and maintenance are both important in keeping our
office as an ideal workplace. By providing an ideal workplace
to our talents, we believe that talents’ productivity could be
greatly enhanced. In order to achieve this goal, it is necessary
to optimize the existing repair and maintenance flow by the
four measures below.

* Keeping record with hard copies greatly increases the
chance of information loss.

e Lack of a systematic record leads to a waste of time in
searching for necessary information.

¢ The absence of clear labels on materials affects the
communication between users and talents of Administration
Department.
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ACHIEVEMENT AND BENEFIT
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The coding method on labels of materials for identifying
repair and maintenance cases more easily.

*To set up a systematic coding method for categorizing
locations of materials.

* To label materials with specific coding.
« To establish a systematic and standardized database.

e With the help of the existing Admin Ticket System, to
handle every repair and maintenance case.

» More convenient search for information with a systematic
database built.

« Efficiency is greatly raised as easier to identify repair and
maintenance cases.

¢ Information loss is highly prevented with backup in soft
copies.

* Irregular repairs are reduced as easier to do analysis with
the systematic database.

¢ Materials are replenished regularly with a steady inventory
control.
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Team Creative Walker
Date of formation 1%t August 2009
Composition  Marketing Dept. & IT Dept.
Team facilitator  Leung Siu Kai, Lee Tai For
Team leader  Sophie Wong

Team member  Emily Lee, Ken Lee, Gary Shek
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Creative Walker

The Company is continuing to develop new products, and at
the same time, is repackaging the classical products so as to
create new images for consumers. In this case, the Marketing
department has to face a heavy workload for undertaking
promotional activities, and needs to maintain close contact
with external agencies and internal departments regarding
artwork design for new packaging and posters. The Company
has no central art library for storing the artwork, and the
artworks are kept at various agencies, and a number of
disadvantages of this situation have been experienced.

« Since there are various versions of pack designs, it is time
consuming to search for the latest version.

« Since the marketing material should be kept confidential
before the launching of promotional activities, using
external ftp is risky.

* Due to the high frequency of redesigning the promotional
products based on continuous improvement, there is a high
risk that out-dated marketing material might inadvertently
be used.

¢ Since the files mostly consist of artwork and photos, they
are too large to be transferred by e-mail; besides, it is time
consuming to deliver them by hand to internal & external
parties for proof reading.

* The absence of a central platform and storage area for filing
has led to considerable inconvenience when attempting to
retrieve and store files.

e Since the designs need to be kept confidential before
commencement of promotional activities, it is not safe
to transfer the information via the ordinary information
sharing platform.
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Creating the ftp link with security control for the design
layout and information, and “assigned designated
authority for the internal and external users.
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SOLUTION

ERZLEH BB TRZENRITEEHNNEIER
(FTP link) - FEHRERZFT, BASARER :

c RBRERREABEENDRES - B—REBEH ;

c RETENEFIEAAIMERE - BRERINE -

ENERLHE - BUERERE - BINTENRMEE
c ANESESRENEY  BEBELNERKS
* MEERRET AR BV EIEFNIES] - BRIBEHEE -
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ACHIEVEMENT AND BENEFIT

C EINTENR | HHFE ERHUEBE - HFENRENEN
FWEMREMSIERNME - BINTERER

‘REIEmE - RHUEH - ARNMSHEENFRSE—E
AEMNAENERTES  EERERAHSERER @ &
MRFEATNITENEE - WRABERBENES

s BIEARRIZS : BERBR—NTFE - IRROGEHER - &
poctaet =

CRCARER  ETENENET $AE  BRERE
K

o« MBEERIEE - RIFNERRT - BT ERENERIE
#l - IEEESERE A EEE

cEEANTE  ARELENELETANE  EALEE
FHEEIEL $25,800 -

TS
MISHERENYE - EINTERE -
The new
secure mode for collecting and storing marketing artwork.
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RERMRE - HENZENRAEWENRE

latform provides a stable, convenient and

To improve security, we created the ftp link with security
control for the design layout and information, and assigned
designated authority for the internal and external users :

e We constructed a structured and controllable platform for
centralizing and monitoring information.

*We set access rights for the marketing team, external
designers and agencies, so as to avoid the leakage of
information.

To improve efficiency, we create a new central platform for file
sharing, so as to enhance the effectiveness and accuracy of
the approval process :

e We enabled easy access for the internal parties and avoided
the problems arising regarding the transmission process.

e We ensured the correct version management of the
marketing materials.

» Enhancing efficiency: the new platform provides a stable,
convenient and secure mode for collecting and storing
marketing artwork.

¢ Enhancing the work quality: provides a convenient and
reliable information sharing platform for the staff in sales,
marketing and public relations departments, so as to allow
updating of marketing information in real time, leadin
to enhancements in the efficiency and effectiveness o
promotional work and customer service.

 Better version control: the centralized platform with proper
version management can eliminate the risk of mistakes.

¢ Enhancing knowledge management: it helps to accelerate
the decision making process and facilitate a timely response
to customer needs.

* Enhancing on-the-job trainin?l: the information can help in
the training-up of new staff through on-the-job training.

* Reducing the cost of manpower: the improvements in work
efficiency help in manpower saving, amounting to about
$25,800 per year.

ALY AIPTOVEMIEN U EXPENENCES TG CORVERONT!
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Team  Quality Workshop
Date of formation 1%t December 2009
Composition  Direct Sales, Consumer Group, PCCW
Team facilitator ~ Cyndi Sin
Team leader Michael Chan, Travis Lee

Team member  Henry Ma, Chloe Chan, Kylie Lau,

Vincent Fong, Harvey Hong,
Cecilia Ng, Simon Chan
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9’ BACKGROUND OF THE PROJECT
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CAUSE OF THE PROBLEM

c FIARBEH TN IR R TERRNE(CHRSER & R
FESRRRIEEAEERE - RERBER  RARTREM

7
cRERASETEH TENRMEERE » I ETRIER 5 &
TET{E EFREEREEFREE ;
cBEMNTERENENRRESHEREE ZHANEmBEEN
ETRE -

M. DIE
Quality Workshop

As a socially responsible organization, PCCW is committed to
continuously improving its customer service quality. In order
to ensure that our overall standards are of the highest quality,
the Company considers it very important that even part-
time staff are able to deliver excellent customer service. The
Company has put in place initiatives to develop the ability of
part-time colleagues to achieve this key corporate objective.

* Part-time colleagues usually require a longer period of time
to achieve consistently high service standards because
of the irreqular working hours and frequently changing
working environment. This adversely affects their job
satisfaction and results in higher turnover.

By their very nature, part-timers have fewer opportunities
to learn about their job. Furthermore, commitment to their
full-time job is likely to hamper their ability to fully develop
their potential in the part-time positions.

e Irregular and shorter shifts of part-time positions
increase the difficulty in establishing effective, quality
communication between the part-time colleagues and their
supervisors.
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Tailor-made training program for part-time staff

ERETHERBMRAEHERT ————
Experlenced full-time staff act as mentors to help Uﬂﬁﬁﬁi BRI ﬁﬁﬂfmﬁfﬁjliﬂﬁ
their part-time counterparts. Improve morale and staff bonding

S

SOLUTION

M, DIESETERFRESMERMME - ¥ASIMEE The “Quality Workshop” was designed to raise the overall
service quality of part-timers by enhancing their product

BREBERE=SHEATF  #HLURARBESNERRE knowledge, strengthening their sense of belonging and

IKIE o T4 IE@IE improving staff-management communications. The specific
measures included

* RREFSESIEENIRE > BPESHABERINEZT . 1ailor-made training to enable part-time staff of different

{LERIRTE ; backgrounds to effectively and quickly acquire the

necessary knowledge regarding the Company’s diversified

CISHERELE > MEFERBET LN RNEEHE  range of products;

FHIESE - BEERERH NIRARER ; * A “Buddy Program” whereby experienced, full-time staff
will act as mentors and friends to help their part-time
o E3TT4A FIEA  EMCEEEE UM EEE o counterparts resolve problems and develop a stronger sense

of belonging; and

* A web-platform to encourage two-way communication
between part-timers and management.

@ P 5 B %Y 23
ACHIEVEMENT AND BENEFIT

o SHYHMAISIIINGG TR S TR RS RERTE/KE » /{8 - Significant improvement in product knowledge and service
quality, leading to better sales performance and greater

SWERESE LT ERNESHASETORERE . X oner saticfuction
cBETENEEE TSR Eﬂﬂﬁfégﬁﬁﬁﬁli e Improved moralg and working atmosphere as a result of

a stronger bonding among all staff. A greater sense of

R BIEMETHATINRERSIAERA - BEES belonging has led to a substantially lower turnover rate of

Tisk® ; part-timers.
* The easier communication channel increases mutual
L EAEMATIRETEHTE TS BRISE understanding. Management can a!so obtain more up-to-

date market information from frontline staff and therefore

TEWEZHISEM ktxiﬂﬁlb\ﬂ’ggﬁﬁﬁ% ° deliver more desirable customer service.
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Paint Spraying C
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Team  Gold King Circle
Date of formation 1<t April 2008
Composition  Gold King Industrial Building
Team facilitator  Fong Shek Hung
Team leader  Keith Jau
Team member Stanley Tsang, Jackey Lam, Candy Chow,
Winnie Leung, Phoebe Luk, Fion Lai,

Venus Kwok EEE
Gold King Circle

EXRE =
W BACKGROUND OF THE PROJECT

M CEBEEMBE - ERESALATMAFEGEEHINE Puibnlting l;;urking hspuce lines, carriageway kmurkings dclnld
o\ = s ws public walls are the major maintenance works in our daily
REELIE - IRARERERSERRBTRNME - 5k operations. Technicians need to move the tools and paint

TESITHWHEEI r FEETEES IRIALEEESE - materials frequently when carrying out the maintenance
works. The paint container might be easily turned over during
transportation. Our Technicians may even experience muscle
strains or injuries.

o)

&
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CAUSE OF THE PROBLEM
s TFRZEFETENE; * Complicated procedures lower work efficiency.
s ETEHMIEE THRRER  SEENSEIE ; * Keeping the squat position for a prolonged period of time
may cause work injury.
P AERBRNERED  HRARRED ; * Repeatedly refilling the paint container will increase energy

- TS B ENES - e

* The slanted paint container can cause stumbling.
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Paint Spraying Container
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SOLUTION
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s RETBESZA - EIMTITERER;
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ACHIEVEMENT AND BENEFIT
ERER
R NHER B RN AGHESIE
* BRIEFERRAMGE - ERHETBEERE ;
* RBATENER
* B TMRTRESA -
‘S
c RARREEER .
* BRIZBREFRE - RELHBBEREE -
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Using “Paint Spraying Container” for
painting wall

WIETISSH

Perform the task in standing position and reduce injury case

Through the application of a number of QC tools, Gold King
Circle has designed a useful tool, “Paint Spraying Container”
at low cost.

* “Paint Spraying Container”

is easy to operate, which
increases work efficiency.

* The newly designed container allows our technicians to
conduct painting works in standing positions, thus reduce
work injury case.

Tangible Benefits
* Reduce energy consumption and prevent muscle strains.

¢ Effective control of the paint flow rate facilitates quality
painting work.

* Enhance work efficiency.
* The leftover paint can be stored for future consumption.

Intangible Benefits
* Uplift management quality and corporate image.

¢ Strengthen the relationship with the Incorporated Owners
and tenants as the result of “Paint Spraying Container” is
widely recognized.

ConVEnton:
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THE HONG KONG AND CHINA GAS COMPANY LIMITED Towngas
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Self-develop tailor-made PE,

@ B fxH =
BACKGROUND OF THE TEAM
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Team Rising Sun
Date of formation 2" Mar 2009
Composition  Towngas Engineering Academy
Team facilitator  Chan Yee
Team leader Wong Wai Kit
Team member  Wong Wai Kit, Ho Chuen Cheong,

Chan Chi Wai, Lau Chi Hong,
Kwok Kee Pao

JE1=]

Rising Sun

REFS

BACKGROUND OF THE PROJECT

FH2008F B FHA00MmMER Z I E(ET 4R FHE % » FARIIE  After the change of using 400mm diameter PE pipe as the
= - o designated size for training in 2008, the additional time
MNEBBRERTIFEZAL900 T required in cutting and coupler separation processes is around

900 working hours.

(%)
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CAUSE OF THE PROBLEM
s BFEREREEER  BHERES - * Existing high-speed manual saw is of high-risk.
o BEHAEYE  BEERYDOREE o * Pipe cutting is time-consuming with existing tool, resulting
in ragged edge.
* TS LEENIIEIRN R AR ER RS - « Existing pipe cutting machines in the market cannot meet

the purpose and are expensive.
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PEELNE!E
PE Pipe Cutter

BREGDEIZR
VAR S EESE R S BR
PE Coupler ST Team members W|th their finished product

FERG=E

SOLUTION

c EIRRHRER - IVARB BB E SN ERRA * After identifying the problem, team members used fish-bone
diagram to analyze various causes.

*REERREHERENERBNGR - * Members used brainstorming to raise solution proposals.

PREEETERWBARFEHE - DELHE)RIEEER  ° Decision was made by quality improvement tools such as

priority grid and force-field analysis.

RFE
* Team decided to self-develop tailor-made cutting tools to
s IMEREBETREF REBETRSETERE improve work flow.
L . e Team started to develop the tools and carried out trial
cMERIRBAR TR - WHTHIR  BIMAR - implementation to seek i’:nprovement.
c HBRERRBLIIRESHRIKE o * Safety devices are added to enhance safety standard.

@ P SR EA %Y

ACHIEVEMENT AND BENEFIT
c PEEBEHMIIBME  YHAEAEEHFRE - B - TEHXERK - Cost saving for not purchasing the new cutting tools,

annual maintenance, operating fees, working hours and

BB HNEEA  BRSEAEHKS353,033 - material trunsportuti,on fees, the tot(,ll tangible benefit is
> HK$353,033.
- RABERR o ) D
* Raise the professional image.
- IR RARY TAFAEER © * Increase the related working experience.
c IETIERZE « Strengthen the work safety.

e Establish a good foundation for future improvement of

* BERMRAIRTRREMETRIFRHE - training tools and equipment.
< EINTERBR « Increase the work satisfaction.
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Improvement of Flush Water
B3 s 5=
BACKGROUND OF THE TEAM
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Team -
Date of formation 03t September 2007
Composition  General Engineering Services Division
Team facilitator ~ Cheng Fai Hung
Team leader  Chow Kai Wing

Chan Hei, Choi Ming lai, Ng Siu fong,
Chan Kwong leung, Ho Kwai lok,
Leung Chi hang, Tin Ka leung,
Poon Tze hang

Team member

REH=

BACKGROUND OF THE PROJECT
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CAUSE OF THE PROBLEM
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EMERCPRIRR R ERE

A BERERS TERGEE  MEGAFENT &
R ERTHIEIME

« BT RERNIGFERE HERERIKEL - EBERE—FHK -

feapdlE:|

The flush water for the 48-storey Immigration Tower is
supplied from the condensing sea water from the chiller
system through 10 water tanks located at different levels,
one by one from the lower level to the upper level and then
supplied to toilets on each level. In case that the utilization at
lower levels are high or there is fault at the lower level water
tank, there will be insufficient flush water supply to the upper
levels and the domino effect will cause the shortage of flush
water supply to upper level water tanks and also the toilets
thereon.

* The water level of flush water tank is controlled by float
switch control system but the float valves are easily tangled
and resulted in flush water supply problems.

¢ There is no immediate alarm on flush water supply problem
and repair works are delayed because actions can only be
taken when problems are notified by users.

« Staff cannot easily identify the faulty water tank and it is
time consuming to check each tank to search for the faulty
one.
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PVC ducts
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Existing problem installation

BB =2k SR

Swing type mercury switches
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SOLUTION

« BPIKFERRKE - ABEMEREMIUKIRE -
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ACHIEVEMENT AND BENEFIT

o B HEKAER S R AR - BT oI LIENRG R ERSE
FEHIERIKEIER ;
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* Replace the float values with fixed swing type mercury
switches for more accurate control and operation.

* Use PVC duct to guide the switch cables so as to eliminate
the tangling problem.

e Install sensors and fault reporting system and panel so
that immediate fault alarm signal can be monitored at the
management office and plant room.

* Whenever there are cases of system failure or low water
level at flush water tanks, staff can identify accurately the
water tank with problems and prompt repair actions can be
taken accordingly.

e Cost saving can been achieved because the frequency of
float valve replacement is much lower.

* The average number of fault calls in a month has been
reduced from twenty to one or two calls only.

* The downtime for repair work has been reduced from three
hours to half an hour.
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Magical Pliers
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BACKGROUND OF THE TEAM
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Team  Moon Fun Circle
Date of formation 2007
Composition  Moon Lok Dai Ha Estate Office
Team facilitator  Chan Man Yee
Team leader  Wong Siu Wai

Team member  Chan Kai Cheong, Wong Kam Chun,
Hui Chun Lam, Hui Kwok Chi,

Chan Wai Sun, Chan Ngai Kei,
Chan Wing Tong, Cheung Hon Man

Wong Wang Fu
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BACKGROUND OF THE PROJECT
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CAUSE OF THE PROBLEM

cERARGEHSNABRESN  A—FRESE —F
RIFBISHEIER R - BRI ZRHER » FFBRELR
EEitE - ERREERDET ;

* AREE NG - BIETTERE -

imFUNEE]

Moon Fun Circle

In daily estate management, nylon strip is commonly used for
fixing objects. When cutting the remaining strip ends or cutting
them off after use, they will spring over onto the ground or
may spring back to hurt workers’ eyes. As such, subsequent
cleaning work and eye-protection are required. With a view
to improving efficiency and enhancing occupational safety,
Moon Fun Circle uses simple material to design a practical,
economical and easy-to-use tool - Magical Pliers.

* When using nylon strips for fixing objects at height or
removing them, worker needs one hand for balance. The
strip tails or used strips will fly off or spring back to hit
worker;

¢ It takes time to clean up the scattered strips and lowers
efficiency.
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Using Magical Pliers for daily operation in a more
efficient and safer manner
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The Magical Pliers
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Cut and grab nylon strip ends simultaneously
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cEEREERIMEIEINIERE  —ERNHEEREZT
fEXZML ;
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ACHIEVEMENT AND BENEFIT
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* Emphasis is laid by the Hong Kong Housing Society in
providing a safe working environment for its employees as
work safety has been accorded prime importance;

* Quality Enhancement Team (QET), aiming at better
workflow, is formed by estate staff with main focus on work
efficiency and work safety;

* Through brain-storming, members of Moon Fun Circle from
Moon Lok Dai Ha applied Fishbone Diagram for analyzing
the problems and designed an economical and easy-to-use
tool --- Magical Pliers. To implement the idea and design,
both tangible and intangible benefits of the tool were
further studied and the tool was finally used for daily
operation in a more efficient and safer manner.

Tangible Benefits

e Low cost - simple design and applicable in different
properties or even different trades;

» Occupational Safety improved - prevent nylon strip ends
from hitting worker;

« Efficiency improved - cut and grab nylon strip tails in one-go
to save cleaning time.

Intangible Benefits
* Team spirit enhanced;
¢ Increased sense of belongings;

o Employee caring illustrated.
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Total Elimination of DC Circuit Breaker Tripping Cases due to Human Errors
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Team  Think Thrice Circle
Date of formation 15 January 2008
Composition 16 Members
Team facilitator  Quentin Leung
Team leader  Nelson Wong

Team member  ClementChan,ChengKoonShu,LeungYukKai,

Chui Kam Chuen, Leslie Chan, Li Wai Sze,
Lam Yiu Wing, Yiu Man Kit, Leo Cheng,

Yeung Chi Wing, Wong Kar Keung,

Wan Chi Ming, Chat Man Tai, Apple Cheng
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CAUSE OF THE PROBLEM
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Think Thrice Circle

Overhead Line switching is a safety critical task and was rated
the highest risk level. Any error could cause fatal accident. Due
to the complexity of the process, high degree of concentration
is required to avoid human errors or it could cause damages to
the equipment or even accidents.

* Past Overhead Line Switching Process had incidents which
were associated with maintenance staff missed steps in a
tediously set up process.

* Human error; a momentarily elapse of memory, had been
the main root to the incident.

e Through engineering analysis, it was further revealed that
there was a possible scenario that arisk of staff electrocution
would occur. It was not a safe task. Before the occurrence
of this risk, a definitive solution is imminently required.
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Proper interlocking helps prevent human errors and
enables safer and more efficient work
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ACHIEVEMENT AND BENEFIT
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The New Castell-Interlock was mtegrated
into OHL Mast
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{THHEH
Earthlna
interlocking with OHL switching system.

rods and cables are now separated for

* By applying an integrated Failure Mode and Effects and
Criticality Analysis and the Fish-bone Diagram, the team
worked out a “Total Solution” to resolve problem.

e Earthing cables are interlocked with respective Overhead
Line switching systems to eliminate hazard.

* Additional locks, brackets and storage boxes were designed
and fabricated for project implementation in all 5 Urban
Line Depots to standardize the design and process.

Tangible Benefits
Work efficiency improved

« Since all the core steps are properly interlocked, staff can
now work efficiently without having to worry about their
safety due to missing steps in the switching process.

Maintenance cost saved

 The cost of corrective maintenance due to equipment fault
was greatly reduced.

Safety at work

e Human errors were minimized,

creating a working
environment of “zero” incident.

Intangible Benefit

* Rolling Stock Maintenance Department staff at all levels
worked together to resolve this problem, hence enhancing
the team spirit across the department.

* The stress of making errors at work was relieved while
enabling better work and safety performance, hence
boosting staff morale.

e LOST TIME INJURY has been improved through achieving
“zero” accident / incident.
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FUJI XEROX (HONG KONG) LIMITED
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Team Logistics Circle

Date of formation 1% June 2009

Composition  Integrated Supply Chain Department —

Order Fulfillment Team

Jason Chung

Eric Yuen

Elaine Lau, Brenda Chu, Ivan Kam,
Willy Yung, Kinki Kwong, Pinky Chong,
Angela Yu, Karen Leung, Vicky Poon,
Doris Wong, Ivy Cheung, Carmen Lau

Team facilitator
Team leader
Team member
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CAUSE OF THE PROBLEM
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MRS
Logistics Circle

The efficiency of distribution process highly relies on staff
experience and requires tons of documents for record. With a
rapid growth in our business, the delivery process is required
to be more timely and responsive. However, the current
delivery process is complicated and tedious, which impacts on
the overall service efficiency and the customer satisfaction.

Hence, Kaizen team has been formed to reengineer the
delivery process with minimal waste so as to improve the
operation efficiency, and customer satisfaction.

» The current ordering process is mainly based on manual
filing for order classification, but this procedure is quite
tedious and more likely to make mistakes.

¢ The daily delivery schedule is established by staff
experience, and hence, staff absence or turnover would
impact on the schedule quality.

¢ The current process is unable to capture the premise
information such as: stairs, restriction on cargo lift,
availability of car park, etc. Without this information,
delivery crew could not prepare proper tools and sufficient
labor to manage such situation. It is not only fail to meet
our service promise to customer, but also cause work injury.
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E %A XER
The distribution team of Fuji Xerox (Hong
Kong) Limited
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The department has to prepare proper tools and

sufficient labor to manage the special premise
environment.
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SOLUTION
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ACHIEVEMENT AND BENEFIT
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The orderin
order classification in the pas

process is maml¥ based on manual filing for

* Transportation planning system is a module extension from
the Enterprise Resources Planning System, which would
classify the delivery to related parties. This reduces the
processing time and eliminates the manual work.

* This system contains detail information of Hong Kong
buildings and streets, and is able to automatically assign
the delivery route for the sales order.

* Special customer premise information can be recorded in
the database of this system, so that better delivery would
be arranged for same premise with the system alert.

Tangible benefit - With streamlining the process and the
automation of delivery route arrangement, this would not
only reduce staff workload and eliminate the cost caused
by process non-conformance, but also minimize the staff
overtime work. Hence, this project saved around HK$700K.

Intangible Benefit

¢ Enhance the customer satisfaction with significant
increasing number of compliments on the delivery service.

* Enhance the employee satisfaction and inculcate the
mindset of continuous improvement within team.

* Reduce the consumption of paper and CO2 emission,
aligning with our corporate direction of environmental
reservation.

¢ Delivery related information can be recorded in this system.
This would assist on analysis from the reports for continuous
improvement.
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Master of Ceremony
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Drinks
EEEREM

Food for VIP Corner
REFEF

Reception and Guest Escorts
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Photography and Video Shooting
ZaRE

Stage Management

ESE B
Walkie-Talkie Support

ATHFER M E B ERE

Timer and Web Hosting Service

BRERBKE - BERZHRT
Vote Collecting, Counting and Auditing Service

ERAEE
Opinion Survey

EBLZm
Welcome Gifts
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The Hong Kong Jockey Club
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Bt (F8)BRAS
Fuji Xerox (Hong Kong) Limited

BEERS
The Hong Kong Jockey Club

MM BEREERRAE

Vitasoy International Holdings Limited
BEEDERFEERAT

The Hong Kong and China Gas Company Limited
ELi%(FE)ARAE

Fuji Xerox (Hong Kong) Limited
RERTIEZEEME

Members of Organizing Committee
BEAE

MTR Corporation
ELE(FE)ERAE

Fuji Xerox (Hong Kong) Limited
BEAE

MTR Corporation

HETRE

Electrical and Mechanical Services Department
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PCCW Limited

BEERAREBERAT
Hong Kong Broadband Network Limited

BEEEHE
Hong Kong Housing Society
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Members of Organizing Committee

ELig(EE)ERAE

Fuji Xerox (Hong Kong) Limited
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Fuji Xerox (Hong Kong) Limited

BEEEERS

Hong Kong Housing Society
BEEPERFERAE

The Hong Kong and China Gas Company Limited

1 BERARKBAERAS

Hong Kong Broadband Network Limited
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One Sports Road, Happy Valley, Hong Kong

B RE/VE Tel:2966 7470
Ms. Tina Yeung tina.tl.yeung@hkjc.org.hk

BETEBRRA8RER P28
12/F, Trans Asia Centre, 18 Kin Hong St., Kwai Chung, N.T., Hong Kong

[t nes Tel:3145 4146
Mr. Henry Yeung yeungch@hkbn.com.hk
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1 Kin Wong Street, Tuen Mun

REZIE Tel:2468 9366
Ms. Kitty Leung llkitty@vitasoy.com

BEMSARGHEMRRPIN231E
23/F PCCW Tower, Taikoo Place, Quarry Bay, Hong Kong

ERFtE/VH Tel:2888 3583
Ms. Venus Cheng venus.ns.cheng@pccw.com

NEEBIEESER107-10958 FT EhibAtE
5/F, Hsin Chong Center, 107-109, Wai Yip Street, Kwun Tong, Kowloon

LB 4 =P Tel:2579 8095
Mr. Frankie Cheng  frankie.cheng@synergis.com.hk

EHEILABEEEICIR1IETHEF R TEBRISFEEHNMRAE
TEA - CT Office, 18/F, 363 Java Road, North Point, Hong Kong

21iReg )\ Tel:2963 2937
Ms. Noel Lau noel.lau@towngas.com
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3 Kai Shing Street, Kowloon Bay, Hong Kong

BEIZESTE Tel:2808 3703
Mr. Raymond Poon  rkypoon@emsd.gov.hk

BEEEE T ITE2805R M R E 5 2918
29/F, World Trade Centre, 280 Gloucester Road, Causeway Bay, Hong Kong

RS Tel:2839 7888
Mr. Romulus Wong romulus@hkhs.com

BEENEEREESEHAETKE
MTR Headquarters Building, Telford Plaza, Kowloon Bay, Hong Kong

REBESE Tel:2993 3986
Mr. Daniel Fung dfung@mtr.com.hk

BEMSAARTHPIOE=HA8F1E
8/F, Cityplaza 3, 14 Taikoo Wan Road, Quarry Bay, Hong Kong

BRAEATRSTE Tel:2513 2338
Mr. Henry Chan henry.chan@hkg.fujixerox.com
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Sustainable Success Through Quality
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QUESTIONNAIRE
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Thank you for attending this convention! Striving to exellence and continuous improvement,
we need your valuable comments. Based on the following items, please indicate your
satisfaction level by ticking the cumber and sharing your comments with us.

I THERYE B4
o IMPORTANCE

ARIEUTHERINNZAEZ TEREEZMRY - FEREENEBR L1
T‘ —EENEER L2 ) JLiEHE -
Please rank the following elelments in the order of importance that a successful convention

must conisit. Please put a “1” beside the most important element, a “2” beside the second
most important element and so on for the remaining elements.

A. XBBNGH (FE/ 1B - BithE)

Setting (Audio / Lighting, Decoration of venue)

B. {TBZHE (AZLHE)

Administration Arrangment (Admission)

C. AE (EBE#ER - EMBANRER)

Content (Program Rundown, Presentations)

D. RERFEE (FmEe)

Atmosphere of Convention (Opening Ceremony)
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e CONVENTION PERFORMANCE JEEE R
Very Satisfied Very Dissatisfied
A ZREISH (FE/18)  SithhE)
Setting (Audio / Lighting, Decoration of venue)
1. S2E /&3¢ Audio / Lighting ®

©®
©O

@ @
2. 12iE Decoration of the venue ® @ @
B. ITHIZLHE
Administration arrangement
1. A#IZHE Admission Arrangement
2. 3% HE Reception Arrangement
3. BE\iRHE Seating Arrangement

OO
SIO0,
O©OO
OO®
QOO

C. A8
Content

1. FHEARELI

Presentation Format

a. AEEMT Clarity

b. ABEMA Informative
c. ABMNS| Attractiveness

2. BHIASTHE K wEE

Content & Arrangement of Program Book
a. B FIE%5T Design & Format
b. EFHIABTHEH Informative

D. AERAEE
Atmosphere of the Convention
1. BAEBA%E Opening ceremony

2. RREEA R MAKMESR

Selection of My Favorite Presentation Team

©OO
OO
OO
OO
QIOIS;

OO
©®
OO
OO
QO

©O
©®
©O
OO
QIS

E BRSNS LEEE ® ® 6 @ o

Overall satisfaction of this convention

F. =2 G HAFERXRE < HAE)

Suggestion for improvement (e.g. Expectation on the next convention)
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This logo is especially designed for the Quality Improvement and Experience
Sharing Convention and has been using since 2001. The silhouetted heads
and the inverted commas not only symbolize the sharing among the quality
organizations, but also forming a letter “Q” highlighting of their quality
achievement. This logo also represents that Convention provides an
establishment of a leaming platform for sharing of their improvement
experience and their achievement through quality management.
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he design theme of the Quality Improvement & Experience Sharing (QIES)

Convention 2010 shows an endless staircase, representing the determination to
achieve sustainable success through quality spirit. Since its inception in 1997, the
organizers with a close bonding to each other aim to promote qudlity in society. In
14-year time, we keep walking along the quality journey in term of our commitment and
achievement. This year, we jointly pursue excellent corporate quality to business success
through our closely interaction.
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